
Appendix A Traffic Light Assessment A breakdown by Service

Section

Total

Red

Am
ber

G
reen

Home Working

Flexible Working

Field Based
Job Sharing

Compressed Hours
Term Time Only
Career Break
Secondment

Flexible Retirement
Part Time Hours
Early Adopter

Extend Flexi Hours
Car Pool

Car Sharing
Disabled Parking

Total (including CE, Directors and HOS) 343 34 85 224 44 167 19 16 90 8 17 23 26 15 77 88 66 63 2

STRATEGIC DIRECTION 7 0 2 5 3 7 0 1 1 1 0 2 0 2 3 3 3 2 0

EXECUTIVE 4 0 0 4 0 1 0 1 0 0 0 1 1 0 0 1 1 0 0

CUSTOMER & COMMUNITY SERVICES (including HOS) 77 1 7 69 5 48 13 2 20 1 2 8 6 4 26 8 18 20 1
COMMUNITY & CULTURAL SERVICES 11 0 4 7 3 10 2 0 3 0 0 1 1 0 2 2 5 2 1

CUSTOMER SERVICES & NEW MEDIA 33 1 1 31 1 22 2 1 12 1 1 5 2 2 8 6 10 11 0

ENVIRONMENTAL SERVICES 30 0 2 28 0 13 9 1 4 0 1 2 3 2 13 0 3 6 0

INTERNAL SERVICES (including HOS) 146 15 38 93 25 64 4 6 45 2 3 5 13 8 43 34 29 26 1
FINANCIAL SUPPORT SERVICES 17 1 3 13 0 7 0 1 7 0 1 0 2 1 4 5 0 1 0

REVENUES & BENEFIT SERVICES 49 4 14 31 18 27 4 3 20 1 2 4 3 1 32 17 14 17 1

LEGAL & DEMOCRATIC SERVICES 20 1 2 17 6 11 0 0 10 0 0 1 6 2 4 6 8 3 0

BUSINESS SUPPORT SERVICES 50 9 16 25 1 12 0 2 5 1 0 0 2 4 1 4 4 1 0

PEOPLE & ORGANISATIONAL SERVICES 7 0 3 4 0 5 0 0 2 0 0 0 0 0 0 0 3 4 0

 NEIGHBOURHOOD SERVICES (including HOS) 105 18 37 50 11 44 2 6 24 4 11 7 6 1 5 42 15 15 0
HEALTH & HOUSING 41 2 8 31 3 19 1 5 12 4 4 3 4 1 3 22 2 8 0

COMMUNITY SAFETY 9 3 1 5 2 6 1 0 2 0 1 1 1 0 0 1 1 1 0

PLANNING & BUILDING CONTROL 53 13 28 12 4 17 0 1 10 0 6 3 1 0 2 18 12 6 0

HOS = Heads of Service


